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SUMMARY of the ORGANIZATION and OPERATION
0f The

CIA CA SERVICE PROGRAM
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1. The CIA Career Servige Prog s contr
Service Board, consisting of fthe '# #
~Gonewsdsy the Assistant Direcjpor for Per
and, on a rotating basis, Assist

by a CIA Career

onnel the D:Lrector of Tra:Ln:Lng
t Dlrectorsmf-m
ror-Heads—vf-supportine—effieess The ddeme rotating members of the Board
each serve for m%?ﬂ m s, there being at all times one each from the

overt office group, fhc covert office group arm—the—surpori——ePltICs Droth v
Their tours of duty are staggered so that there is continuity. The CIA
Career Service Board will meet once & month. The Career Development Staff
of the Personnel Office serves as the Secretariat of the Board and the
Chief of the Career Developmemt Staff acts as the Board!s Executive

Secretary. A 7] * ,JQA

2, The CIA Career Scrvice Board is responsn.ble to/the DCI for

develop:Lng policy governing the Career Sefvice Progranehd-feb-newdewing
m. Thf2-Board establishes and maintains an

Executive Inventory, makes recommendations for the transfer of personnel

in the Executive Inventory from one Offjce to another in order to f£ill key
~positions in the Agency, reviews evaluations of such persons and rotation

" programs for their further development and—artr o adriver-to-tho. DCI-0n
oses, this Board will re e the. present
Wﬁtﬁ@m, in addition, take on longer range review and
-executive responsibilities. It is concerned primarily with policy, not with
decisions or details.

em——

3, fThe /Bffice/Career Service Boards are located in each of the major
offices and unmits of CIA and are responsible to their respective Assistamt
Directors or Office Heads for the operation of the Career Service Program
in accordance with policy established by the CIA Career Service Board.

A . They are also responsible for collaboration with other fOffice/ Boards on
%\M inter=pffice Career Service problems. It is at this level and through the

functioning of these /Office/ Boards that the rotation, training, advance=
ment and assignment plan recommended for the individual by his supervisor
is reviewed for the approval of the Assistant Director or 0ffice Head.
These Boards are concerned primarily with the implementation of policy and
with the review of detailed recommendations concerned wlth the careers of
individuals.
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& The following '@fi‘icygTCareer Service Boards will be established:
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*/Note: {‘he Administration Career Serncq Board will be concerned
e " with the personnel in several of the smaller units in the
support office group not otherwise cqvered, as follows:

A DD/A
a Medical
f),,f Audit 25X9A2
F General Counsel
i Personnel Pool
/ \
yd Total “
! 72&";
; Rem“p‘bns;.h,),e to the CIA Career Service Board are subordinate h
functional Boards whiéh dnclude, bub are not limited to, the followifig:
Hazardous Duty Board, Honor Awdrds- ‘Board, Service School on Boards,
Professional Selectlon Panel, etc, . The sg@;;t the CIA Career
Service Board and act, with réspect to the functions which they are
respons:Lble;mfg,r the“Agency as a whole. \m-w
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6, A1l new Junior personnel recruited and selected to fil]l
"professionalt positions (es gey all new personnel up to and including
GS=11 to fill slots designated as professional positions) will be
screened by the Professional Selection Panel with respect to over-all
suitability to work in CTA on a career basis. If their selection is
confirmed by the Panel (which will operate on the basis of personal
interview in a manner similar to that employed by the Board of Examiners
of the Foreign Service or the Ehodes Scholarship Committee) they will all
enter the CIA Intelligence School prior to assignment to duty status in
their respective Offices, Exception to this procedure may be made on
written certification of exception by the appropriate Beputy Director.

Te All new senior versonnel recruited and selected to fill
"professional! positions (es Zey all new flateral-entryt personnel, GS=12
and above, to fill slots designated as professional positions) will not be
screened or interviewed by the Professional Selection Panel, unless at the
request of their respective Assistant Directors. However, all new senior
professional personnel will enter the CIA Intelligence School at the first
Session commencing after their EOD. Exception to this procedure may be
made on written certification of exception by the appropriate Deputy
Director,

8. Ammually, or as often as required, each person is evaluated by
his supervisor. The Personnel Evaluation Report deals withs

a., The job being done.

bs The performance on the Jobe

¢. The potential for assuming greater responsibilities.
de The recommended program for development .

The report is reviewed by a senior reviewing official and the
supervisor who prepared it. Tt also forms the basis for a frank and detailed
discussion between the supervisor and the person being evaluated, The office
of Training and the Personnel 0Office jointly conduct training seminars and
briefing sessions in supervisor-employee relationships in order to make this
discussion more effective and to improve supervisory techniques, The super-
visor states on the Personnel Evaluation Report that he has discussed the
evaluation with the subject, and the report becomes a matter of permanent
record in the latterts Official Personnel Folders The report, with special
emphasis on the recommended development program, is reviewed by the 0Office
Career Service Board for the approval of the Assistant Director or Office
Head,
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